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Introduction...
Welcome to our first project newsletter for the 
A1 Coal House to Metro Centre improvement 
scheme. The works contract was awarded in 
June to Balfour Beatty. They will bring a great 
deal of local knowledge to the scheme as 
they are based in Newcastle, have previous 
experience of working on the Western bypass 
and employ people who live locally.             

As you will have noticed, work is now 
underway with the installation of traffic 
management and the commencement of 
vegetation clearance. Our aim is to work 
closely with local residents, stakeholders and 
road users to ensure that there is minimal 
disruption caused during construction.  
Although some disruption is inevitable on such 
a busy route, we are trying to keep this to a 
minimum.  Two lanes of traffic will remain open 
during the day, with lane and full road closures 
only permitted after 8pm, subject to the traffic 
flows reducing sufficiently.

We are aiming to issue regular newsletters to 
keep you informed of progress.  We thank you 
for your patience during the works and if you 
wish to discuss any aspect of the construction 
with us, our contact details are at the end of 
this newsletter.      

Lynne Biddles, Project Manager

Construction
Our site compound is now in place, situated at 
the former Federation Brewery site at Dunston.

The following activities can be seen on site:
•	 Vegetation and street furniture removal
•	 Trial holes to confirm the location of 

underground utilities
•	 Topsoil removal
•	 Excavation of the central reserve in 

preparation for the new concrete barriers

The next planned activities include:
•	 Building of the retaining structures
•	 Bulk earthworks
•	 Trial hole investigations
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Health and safety
The safety of both the workforce and the 
public is central to everything we do on site 
and works are planned with this in mind.  We 
ask that drivers take extra care through the 
road works and be mindful that construction 
traffic will be entering and leaving the site at 
designated areas along the route.

Lane and full road closures are used when 
operations cannot be undertaken safely 
within the confines of the daytime traffic 
management.  Reducing the live traffic lanes 
protects both the workforce and the travelling 
public during these operations.  
To date 39,639 man hours have been worked 
without a serious injury.

Traffic management
Narrow lanes running at 40mph and free recovery are in place.  Some full road closures will be 
required during the works and these will be published in advance, with clearly signed diversion 
routes. Full closures will only take place overnight to minimise disruption. The next planned 
closures are in January 2015. We are working with our maintenance colleagues to ensure; where 
possible, maintenance operations are carried out at the same time to make full use of these 
closures.

Travel times
We are monitoring travel times through the works and will be displaying the information on variable 
message signs on the verge.  In the week commencing 24 November the average times to travel 
through the road works from Coal House to Metro Centre are:

Northbound
08.00 – 09.00  15  minutes
11.00 – 12.00  13  minutes
14.00 – 15.00  15  minutes
17.00 – 18.00  28  minutes
19.00 – 20.00  12  minutes

Southbound
08:00 – 09:00   19 Mins
11:00 – 12:00   16 Mins
14:00 – 15:00   14 Mins
17:00 – 18:00   28 Mins
19:00 -– 20:00   15 Mins



Sustainability
We are reusing materials from the original road 
surface and vegetation from the scheme in the 
construction.  The original topsoil has been 
stored ready to be reused on landscaping 
tasks towards the end of the scheme.  Planings 
from the old road surface have been reused for 
levelling and resurfacing the site compound at 
the former Federation Brewery site in Dunston.

Community news
Our Public Liaison Officer Joanne Padgett 
and Health and Safety Manager Charlie 
Tapsell will be visiting local schools to 
highlighting dangers surrounding road 
works and building sites.  The first talk was 
presented to 125 children aged 3 -11 years 
at Swalwell Primary School.  Health and 
safety school talks are available for all local 
schools in the area.  Please contact the 
Public Liaison Officer (details overleaf) for 
further information.

Drop in centre
We are planning a drop-in centre on site, open to 
the public, where information about the works will 
be available and staff will be on hand to discuss 
any queries people may have.   It will be open 
between 10am and 12pm on the 1st Tuesday of 
every month starting on the 6 January 2015. 
The site address is given overleaf.

Frequently asked questions
We have received a number of queries form 
members of the public since we started work.  
Below are some of the ones which may be of 
general interest.

How long will construction last?
Construction phase is due to complete in 
spring 2016.

Will road closures commence during the day?
No we aim to carry out all road closures from 
8pm-6am

Industry achievement
The A1 Coal House Scheme is now registered 
with the Considerate Constructor Scheme 
ensuring we consider the impact on our 
environment and local community.  For further 
information please refer to www.ccscheme.org.uk

Environmental
We are working closely with Gateshead 
Council and Durham Wildlife Trust to ensure 
that local habitats are not disturbed and that 
the environmental impact of the scheme is 
minimised,  The scheme design takes account 
of the local environment and, where feasible, 
design options are chosen which best protect or 
enhance the environment.
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